
KIAL/COO/39/2019-20    
  30 November 2019 

 
Corrigendum 3 

 
 

Sub: Selection and Appointment of an Operator for providing Cargo Handling Services at Cargo 

Terminal at Kannur Airport 
 

Ref: RFP No. KIAL/COO/39/2019-2020 
 

(1.) Clause. No. 6.3, Table 6.3.3 - Criteria for technical evaluation – Revised Scoring Criteria 

 

Table 6.3.3 in RFP 
S. No Maximum 

Marks 
Remarks 

a) 60 Project experience, each with a minimum contract tenure of 5 (five) years, 
in the fields of cargo handling, operations, maintenance & management 
at airports in India or abroad, in any of the preceding 5 (five) years from 
the Bid Due Date. For every project experience, the following scoring 
criteria will apply: 
 
7.5 marks for experience in handling domestic cargo, up to a maximum 3 
(three) projects.  
 
Additional 7.5 marks for experience in handling international cargo, up 
to a maximum 3 (three) projects.  
 
Additional 5 marks will be given based on the annual cargo volumes 
handled. The marking scheme is as follows:  
0 - 20,000 MT – 2 Marks 
20,000 – 50,000 MT – 4 Marks 
50,000 MT and above – 5 Marks 
 
To clarify further, the maximum marks that a Bidder can score for each 
project experience is 20. 

b) 20 Proposal presentation, which would include a detailed implementation 
plan, manpower training plan, and marketing strategy 

c) 5 Occupational Health and Safety Assessment Series 18001 Certification 

d) 5 Valid Standard Ground Handling Agreement (SGHA – Annex B, Section 
5 and others as applicable) – minimum one domestic and one 
international 

e) 10 Availability of the necessary cargo system required for smooth operation 
of the Cargo Terminal 

TOTAL 100  

 
 
 
 



 

Revised Table 6.3.3 in RFP 
S. No Maximum 

Marks 
Remarks 

a) 75 Project experience, each with a minimum contract tenure of 5 (five) years, 
in the fields of cargo handling, operations, maintenance & management 
at airports in India or abroad, in any of the preceding 5 (five) years from 
the Bid Due Date. The Bidder can showcase experience of up to a 
maximum of 3 (three) projects.  
 
For each project, the following scoring criteria will apply: 

1. The Bidder will score 10 marks if the project involved handling of 
domestic cargo. 

2. The Bidder will score additional 10 marks if the project involved 
handling of international cargo. 

3. Additional 5 marks will be given based on the annual cargo 
volumes (domestic, international or both) handled. The marking 
scheme is as follows:  

a. 0 - 20,000 MT – 2 Marks 
b. 20,000 – 50,000 MT – 4 Marks 
c. 50,000 MT and above – 5 Marks 

 
To clarify further, the maximum marks that a Bidder can score for each 
project experience is 25. 

b) 10 Proposal presentation, will include a detailed implementation plan, 
manpower training plan, and details about how the O&M Operator 
can support Kannur Airport in its Cargo Marketing Strategy. The 
implementation plan should also include details about the equipments 
(to be provided by the Kannur Airport) required by the O&M 
Operator for providing the Cargo Handling Services and details about 
the manpower induction plan it intends to deploy at the Cargo 
Terminal.  
 

c) 5 Occupational Health and Safety Assessment Series 18001 Certification 
d) 5 Valid Standard Ground Handling Agreement (SGHA) / Ground Handling 

Agreement (GHA) – (Annex B, Section 5 and others as applicable) – 
minimum one domestic and one international. 

e) 5 Availability of the necessary cargo system required for smooth operation 
of the Cargo Terminal 

TOTAL 100  

 

(2.) Clause. No. 6.3, Table 6.3.3 - Criteria for technical evaluation, Point b) – reg 
 

Point b) in RFP Revised Point b) in RFP 
Proposal presentation, which would include a 
detailed implementation plan, manpower 
training plan, and marketing strategy 

Proposal presentation, will include a detailed 
implementation plan, manpower training plan, 
and details about how the O&M Operator can 
support Kannur Airport in its Cargo 
Marketing Strategy. The implementation plan 
should also include details about the 



equipments (to be provided by the Kannur 
Airport) required by the O&M Operator for 
providing the Cargo Handling Services and 
details about the manpower induction plan it 
intends to deploy at the Cargo Terminal. 

(3.) Annexure L - Scope of Work/Services, Point 2. - reg 
 

Point 2. in RFP Revised Point 2. in RFP 
Develop the standard operating procedures 
based on the policy framework defined by 
Kannur Airport.  
 

Develop the Standard Operating Procedures 
based on industry best practices within the 
framework of agreeable practices at Kannur 
Airport, through consultations with officials at 
Kannur Airport. 

 
(4.) Clause 1.2.3 Financial Bid – reg (page 13 of RFP) 

Point 2. in RFP Revised clause 1.2.3 in RFP 
Financial Bids should be submitted for 
providing the Services to receive a 
remuneration in the form of cost per kilogram 
of cargo (for both domestic and international 
operations) handled at Kannur Airport in the 
manner as set out Clause 6.3.3(b) of this RFP. 
 
In this RFP, the term "Highest Bidder" shall 
mean the Qualified Bidder who received the 
highest Combined Score. 

Financial Bids should be submitted for 
providing the Services to receive a 
remuneration in the form of cost per kilogram 
of cargo, exclusive of GST and inclusive of all 
other applicable taxes (for both domestic and 
international operations) handled at Kannur 
Airport in the manner as set out Clause 
6.3.3(b) of this RFP. 
 
In this RFP, the term "Highest Bidder" shall 
mean the Qualified Bidder who received the 
highest Combined Score. 

 
(5) Clause 3.9-(page 29 of RFP) 
 

Clause 3.9 in RFP Revised clause 3.9 in RFP 
By submitting the Bid, the Bidder shall be deemed 
to acknowledge that there are no dues 
outstanding in respect to any contract regarding 
payments by the Bidder, as per the terms of the 
respective contract. The Selected Bidder shall 
furnish a No Dues Certificate prior to signing of 
the O&M Contract, without which Kannur 
Airport, in its sole discretion, shall have the right 
to disqualify the Bidder. 

 
 
 
 
The clause 3.9 of RFP stands cancelled. 

 
 
All other terms and conditions of RFP published on 16 November 2019 shall remain unchanged. 

 
 

Sd/-  

Managing Director 



KIAL/COO/39/2019-2020 30-Nov-19

Ref:KIAL/COOC/39/2019-2020

Sl. No. Reference (Page no) Clause Query Suggestions by Bidder Suggested Responses

1
clause no 1.2.3 page no 13 of 
83

"Financial Bids should be submitted for 
providing the Services to receive a 
remuneration in the form of cost per 
kilogram of cargo (for both domestic and 
international operations) handled at Kannur 
Airport in the manner as set out Clause 
6.3.3(b) of this RFP..." 

Since the cargo tonnage is not predictable during initial 
setting up phase (in FY 20-21), however the operator will 
incur cost towards initial corporate setup and other 
administrative expenses. Can you please confirm whether 
bidder can also quote minimum 'cost per month'  along 
with 'cost per kilogram of cargo' ? 
Please note that It may not be commercially viable to set up 
resources without any cargo throughput during initial 
phase.

No change in tender condition 

2 clause no 2.2.11 page 23 of 83 "This RFP is not transferable."

SATS (India) Co Pvt Ltd had submitted the EOI 
representing SATS group in India. Kindly advise whether a 
joint venture of SATS in India "Air India SATS Airport 
Services Pvt Ltd" can submit the bid instead of SATS 
(India) Co pvt ltd ?

An existing joint venture can submit the bid. However, 
a consortium or a joint venture formed for the purpose 
of this bid will not be permitted. 

3 11
What is the status of regulatory approvals- Specially 
Custodianship as well as BCAS clearance for Kannur 
airport?

Custodianship application has been submitted and is 
under process. Kannur Airport has received in-principle 
approval from BCAS. 

4
How much time will be given to O&M operator to seek 
clearance from BCAS?

Time period for obtaining BCAS can not be laid down 
by Kannur Airport.

5 11
Tenure of two years is very short. It should at least be 5 
years.

No change in tender condition 

6 11
Cost per Kg paid to the O&M operator will be on gross 
weight or chargeable weight. We understand it will be as 
per airway bills only.

No change in tender condition 

7 18 What is the amount of performance guarantee? Mentioned in the O&M Contract

8 29

#3.9 is not relevant. In our experience, No-dues are difficult 
to obtain from authorities since there could be disputed 
payments many times. The fact that contracts are current 
and valid should be proof enough. We request you to 
remove this condition or replace with self certification.

Suggestion accepted.Please refer to Corrigendum 3 of 
the RFP published on Kannur Airport's website on 30th 
November 2019.

9 37
Why is it necessary to submit hard bound copies of 
technical bid- simple file folder should suffice.

No change in tender condition 

10 44

Minimum technical score required is 60 (page 13). In the 
total score of 100, 20 marks are kept for presentation. This 
could be very subjective and can make someone cross the 
qualification line wither ways. This should be replaced by 
more transparent criterion

Please refer to Corrigendum 3 of the RFP published on 
Kannur Airport's website on 30th November 2019.

11 81

To fulfil the scope of services, estimation of manpower 
would also depend on equipments. Please provide a list of 
manjor equipments like x-ray machines, material handling 
equipments and computer hardware.

This has been specified in the Draft O&M Contract, 
published on Kannur Airport's website on 25th 
November 2019.

12 81
Please confirm that cost of electricity, water – In fact any 
expense other than personnel will be borne by the airport.

Electricity and water costs shall be borne by Kannur 
Airport. The list of expenses that shall be borne by 
Kannur Airport and the O&M Operator are listed in 
Annexure M of the RFP.

13 78

Tonnage estimated for international cargo appear to be very 
ambitious. These are probably based on market research. 
Looking at the number of departures –presumably all 
narrow bodies aircrafts, the belly hold capacity in 2021 can 
not exceed 6000 MTs.  So lot of projections seem to be on 
the basis of foreign airlines coming in with bigger belly 
space. In fact domestic cargo projections appear to be very 
conservative. Could you please confirm these two 
projections once again ? This is a crucial input for bidding.

The projections are based on preliminary market 
studies. Bidders are requested to do their own due 
diligence on traffic projections before submitting a bid.

14
We reiterate our request for postponement of pre-bid meet 
as well as sharing bank details to enable us make online 
payment.

Pre-bid meeting has already been conducted on 22nd 
November 2019.

15

We request you to extend the dates given in the Para 1.4 
Schedule of Bidding Process of the RFP Document by one 
week as all our senior Management is travelling to attend 
two important industry events namely, TIACA Conference 
being held in Budapest and ACCAI Convention in Phuket

The dates have been revised and a corrigendum 
notifying the same has been issued on 23rd November 
2019. 

16

11/1.1.1 The Airport has a Cargo Terminal having a 
plinth area of approximately 1200 sq.m which 
is ready for commissioning (“Cargo 
Terminal”).

Please confirm if the present 1200 sq.m terminal space shall 
be sufficient enough to handle the projected traffic as 
provided in Annexure J.
Request you to please provide details of future expansion 
plans at the Cargo Terminal

Kannur Airport is constructing a dedicated international 
cargo facility measuring around 6,000 sq. m. The 
existing Cargo Terminal will then cater exclusively to 
domestic cargo traffic. 

17 11/1.1.1

The Cargo Terminal has space demarcated for 
both domestic and international operations, 
with separate provisions for arrivals and 
departures. The Cargo Terminal is scheduled 
to commence domestic and international 
operations immediately, subject to necessary 
approvals from regulatory authorities.

Request to kindly share the applicable regulatory 
agreements and timelines for the necessary approvals 
required to commence domestic and international cargo 
operations at the airport for the interest and clarification of 
the bidding parties

Kannur Airport has already received in-principle 
approval from BCAS, and has initiated RA and 
Custodianship approvals. Any other approvals required 
to fulfill the obligations under this contract are to be 
obtained by the O&M Operator.

Kannur Airport’s Response to Queries

Sub: Selection and Appointment of an Operator for providing Cargo Handling Services at Cargo Terminal at Kannur Airport.



18 11/1.1.2

……………………………….. At the end of two years, 
Kannur Airport will have the option to 
extend the tenure at its discretion.

As the selected bidder will have to invest time and 
resources in ensuring certain cargo tonnage for the newly 
developed cargo terminal, it is requested that the tenure of 
the contract be increased.
We propose that the O&M contract should be applicable 
till 5 years or till the time 50,000 MT cargo is registered in a 
financial year, whichever comes later. Post that, the O&M 
contract should be superseded by a concession contract 
based on revenue sharing for 10 years from the date the 
concession contract comes in place.
Henceforth, the revenue share should also form part of the 
current bidding criteria and process

No change in tender condition 

19

18/2.2.2 A copy of the draft O&M Contract (to be 
furnished by Kannur Airport as an addendum 
to the RFP at least 2 days prior to the Pre-Bid 
Conference) with each page initialled by the 
person signing the Bid in pursuance of the 
Power of Attorney as provided in Annexure C 
hereinabove.

An opportunity should be afforded to the Bidder to raise 
queries or seek clarifications on the O&M Contract also. 
Accordingly, request you to provide a window for 
submission of queries on the same.

The dates have been revised and a corrigendum 
notifying the same has been issued on 23rd November 
2019. 

21 22/2.2.10 (g)

such Bidder shall be liable for disqualification 
and forfeiture of Bid Security if any legal, 
financial or technical adviser of Kannur 
Airport in relation to providing of the Services 
is engaged by the Bidder, its Associate 
thereof, as the case may be,

Please provide the name of legal, financial and / or technical 
advisors of the Authority in relation to the Project so that 
the Bidder may comply with this clause.

No change in tender condition 

22 25/3.1.2(b)

if at any subsequent stage after the date of 
the Bid, there is an acquisition of 25% 
(twenty five per cent) or more of the 
aggregate issued, subscribed and paid up 
equity share capital or control, by persons 
resident outside India, in or of the Bidder

The change is suggested so that the Clause is triggered only 
when the majority shareholding of the Bidder is transferred 
to a person resident outside India.
Request you to amend the Clause accordingly.

if at any subsequent stage after the date of the Bid, 
there is an acquisition of 
25% 50 (twenty five fifty per cent) or more of the aggreg
ate issued, subscribed and paid up equity share capital o
r control, by persons resident outside India, in or of the B
idder

No change in tender condition 

24 29/3.9

By submitting the Bid, the Bidder shall be 
deemed to acknowledge that there are no 
dues outstanding in respect to any contract 
regarding payments by the Bidder, as per the 
terms of the respective contract. The Selected 
Bidder shall furnish a No Dues Certificate 
prior to signing of the O&M Contract, 
without which Kannur Airport, in its sole 
discretion, shall have the right to disqualify 
the Bidder.

Request you to confirm which contract is being referred to 
here?  Please clarify under which contract a No Dues 
Certificate has to be submitted by the Bidder and kindly 
also clarify the rationale?

Please refer to Corrigendum 3 of the RFP published on 
Kannur Airport's website on 30th November 2019.

25 43/6.3.3 (a)

For every project experience, the following 
scoring criteria will apply:
7.5 marks for experience in handling domestic 
cargo, up to a maximum 3 (three) projects.
Additional 7.5 marks for experience in 
handling international cargo, up to a 
maximum 3 (three) projects.

The scoring rubric should be accordingly changed For every project experience, the following scoring 
criteria will apply:
12.5 marks for experience in handling domestic cargo, 
up to a maximum 2 (two) projects.
Additional 12.5 marks for experience in handling 
international cargo, up to a maximum 2 (two) 
projects.

Please refer to Corrigendum 3 of the RFP published on 
Kannur Airport's website on 30th November 2019.

26 46/6.6.2

In the event that two or more Qualified 
Bidders have the same Combined Score (the 
"Tie Bidders"), Kannur Airport shall identify 
the Selected Bidder by draw of lots, which 
shall be conducted, with prior notice, in the 
presence of the Tie Bidders who choose to 
attend.

The Authority, in interest of fairness, should conduct a 
fresh round of bidding amongst the tie bidders and 
accordingly modify the present clause.

No change in tender condition 

27 48/6.6.6

The Selected Bidder shall not be entitled to 
seek any deviation in the O&M Contract.

An opportunity should be afforded to the Bidder to raise 
queries or seek clarifications on the O&M Contract also. 
Accordingly, request you to provide a window for 
submission of queries on the same.

The dates have been revised and a corrigendum 
notifying the same has been issued on 23rd November 
2019. 

28
57/Appendix 1/Annexure 

A/12

I/ We further certify that no investigation by 
a regulatory authority is pending either 
against us or against our Associates or against 
our CEO or any of our Directors/ Managers/ 
employees.

Please clarify:
1.    What constitutes ‘investigation’?
2.    What constitutes ‘regulatory authority’?
We understand that this point 12 will be applicable only in 
case investigation is pending against the managers and 
employees acting on behalf of the company / representing 
the company and not on their individual capacity.
Clarity/confirmation may be provided

Bidders are expected to do their own due diligence 
regarding this clause, which shall be as per the RFP.

No chnage in ternder condition 

By submitting the Bid, the Bidder shall also be 
deemed to have acknowledged and agreed 
that in the event of a change in control of an 
Associate whose Technical Capacity and/or 
Financial Capacity was taken into 
consideration for the purposes of technical 
qualification under and in accordance with 
the RFP, the Bidder shall inform Kannur 
Airport forthwith along with all relevant 
particulars about the same and Kannur 
Airport may, in its sole discretion, disqualify 
the Bidder or withdraw the LOA from the 
Selected Bidder, as the case may be.

28/3.8.1

20 21/2.2.10(a)

the Bidder, its Associate (or any constituent 
thereof) and any other Bidder, its Associate 
(or any constituent thereof) have common 
controlling shareholders or other ownership 
interest; provided that this qualification shall 
not apply in cases where the direct or indirect 
shareholding of a Bidder, its Associate thereof 
(or any shareholder thereof having a 
shareholding of more than 5% (five per cent) 
of the paid up and subscribed share capital of 
such Bidder or Associate, as the case may be) 
in the other Bidder(s), its Associate is less 
than 5% (five per cent) of the paid up and 
subscribed equity share capital thereof

Request you to amend the clause as suggested.

the Bidder, its Associate (or any constituent thereof) 
and any other Bidder, its Associate (or any 
constituent thereof) have common controlling 
shareholders or other ownership interest; provided 
that this qualification shall not apply in cases where 
the direct or indirect shareholding of a Bidder, its 
Associate thereof (or any shareholder thereof having a 
shareholding of more than 5% (five per cent) of the 
paid up and subscribed share capital of such Bidder 
or Associate, as the case may be) in the other 
Bidder(s), its Associate is less than 5% 25% (twenty 
five per cent) of the paid up and subscribed equity 
share capital thereof

23

The past experience of the Bidder through an Associate is 
only being considered for the purpose of qualification for 
this project. Any change in control of such Associate after 

execution of the O&M Contract should not have any 
bearing on the present project.

Hence, request you to amend the clause as suggested.

By submitting the Bid, the Bidder shall also be 
deemed to have acknowledged and agreed that in the 
event of a change in control of an Associate, before 
the execution of the O&M Contract, whose 
Technical Capacity and/or Financial Capacity was 
taken into consideration for the purposes of technical 
qualification under and in accordance with the RFP, 
the Bidder shall inform Kannur Airport forthwith 
along with all relevant particulars about the same and 
Kannur Airport may, in its sole discretion, disqualify 
the Bidder or withdraw the LOA from the Selected 
Bidder, as the case may be.

No change in tender condition 



29 60/Annexure B 5

A statement by the Bidder or any of their 
Associates disclosing material non-
performance or contractual non-compliance 
in past projects, contractual disputes and 
litigation/ arbitration in the recent past is 
given below. (Attach extra sheets, if 
necessary.)

The summary of litigations sought under this Annexure 
should be restricted only to the Bidder and the Associate 
whose experience is being used for the purpose of meeting 
the eligibility criteria since the project is for providing 
cargo services only. Such a summary for other Associates of 
the Bidder, which may be engaged in any other business 
shall have no bearing on the current project. Request you to 
amend the clause in light of the same.

A statement by the Bidder or its 
any of their Associates, whose Technical and/or Financi
al Capacity has been used for fulfilling the Eligibility Cri
teria, disclosing material non-
 performance or contractual non-
 compliance in past projects, contractual disputes and li
tigation/ arbitration in the recent past is given below. (A
ttach extra sheets, if necessary.)

Suggestion accepted. The revised clause shall read "A 
statement by the Bidder or its 
Associates, whose Technical and/or Financial Capacity has
 been used for fulfilling the Eligibility Criteria, disclosing 
material non-performance or contractual non-
compliance in past projects, contractual disputes and litig
ation/ arbitration in the recent past is given below. (Attach 
extra sheets, if necessary.)

30 64/Annexure D

b) This Guarantee shall be irrevocable and 
remain in full force for a period of 120 (one 
hundred and twenty) days from the Bid Due 
Date inclusive of a claim period of 30 (thirty) 
days or for such extended period as may be 
mutually agreed between Kannur Airport and 
the Bidder, and agreed to by the Bank, and 
shall continue to be enforceable till all 
amounts under this Guarantee have been 
paid.

The request comes from guidance of lenders to define the 
Tenor.
Request you to kindly add the highlighted text.

b) This Guarantee shall be irrevocable and remain in 
full force for a period of 120 (one hundred and 
twenty) days from the Bid Due Date inclusive of a 
claim period of 30 (thirty) days i.e till…… or for such 
extended period as may be mutually agreed between 
Kannur Airport and the Bidder, and agreed to by the 
Bank, and shall continue to be enforceable till all 
amounts under this Guarantee have been paid.

No change in tender condition 

31 78/Annexure J

Note: These forecasts are based on the     
assumptions     that     Kannur Airport   will   
obtain   Point   of   Call status

Request you to kindly provide the details for better 
assessment of the opportunity

Given  that  separate  point  of  call  for Kannur   
Airport   shall   materialize   in future , request you to 
please provide alternate  cargo  traffic  scenarios  if  
no separate  point  of  call  is  allocated  to Kannur 
airport

The projections in Annexure J are based on preliminary 
market studies. Bidders are requested to do their own 
diligence on traffic projections before submitting a bid.

32 81/Annexure L 2

Develop the standard operating procedures 
based on the policy framework defined by 
Kannur Airport.

Request the airport to kindly share such policy frameworks Develop the Standard Operating Procedures based on 
industry best practices within the framework of 
agreeable practices at Kannur Airport, through 
consultations with officials at Kannur Airport.

33 81/Annexure L 7

While providing cargo handling services to 
airlines and other stakeholders, the operator 
has to ensure highest quality service 
standards.

Request the airport to kindly share service quality 
standards to be maintained at the airport cargo terminal This has been shared as part of the Draft O&M 

Contract, published on Kannur Airport's website on 
25th November 2019.

34 NA NA

Request you to kindly provide the following details:

arrangement with them
Request you to kindly provide the details for better 
assessment of the opportunity.

The Cargo Terminal at KannurAirport is not operational 
yet and thus, there is no existing manpower at the 
terminal.

35 NA NA

Please share the reports, studies etc. conducted on the 
Cargo potential at the Airport & Kannur Hinterland
Request you to kindly provide the details for better 
assessment of the opportunity

The projections in Annexure J are based on preliminary 
market studies.Bidders are requested to do their own 
diligence on traffic projections before submitting a bid.

36 NA NA

Please share the details of any future capital expenditure 
planned for the Cargo Terminal
Request you to kindly provide the details for better 
assessment of the opportunity.

The exclusive International Cargo building is under 
construction costing around Rs. 45 Crores.

37 NA NA

Request you to provide detailed specification of the 
existing facilities at the Cargo Terminal:

facilities for Perishable goods
If such facilities are not available now, kindly ensure that 
the same be available before the O&M Member takes over
Request you to kindly provide the details for better 
assessment of the opportunity

The project features already given as addnedum. In the 
cargo building the cold storage & perishable cargo 
facilities are available as given below;

1. Perishable goods - The storage area as mentioned in 
the project features is meant  for perishable cargo also. 
The usage can be as per the demand and as decided by 
the operator. 

2.  Cold storage - 3 rooms are avialable measuring 40 
sqm (120 cum). According to the demand, this can be 
used for meat, chocolate, etc.  Tonnage will depends 
upon the item getting stored.

39 NA NA

In order to assess the opportunity in greater details & do an 
in-depth due diligence in an uncertain market with new 
cargo operations, we request the Authority to extend the 
Bid Due Date by one month

The dates have been revised and a corrigendum 
notifying the same has been issued on 23rd November 
2019. 

40 NA NA

We also request you to kindly provide the details of the 
approvals, permission status to be procured by the 
Authority for commencement of the Cargo Operations

Kannur Airport has received in-principle approval from 
BCAS, and has initiated RA and Custodianship 
approvals process.

41 NA NA

Given that there are significant open points to get clarity 
on, we request for a second window to raise subsequent 
queries

A second window to raise queires has been created and 
a corrigendum notifying the same has been issued on 
23rd November 2019.

42 NA NA

Is this appointment of O&M operator for EXIM cargo Or 
Domestic cargo OR Both of these? Both

43 NA NA
Does this facility have BCAS approval for operation? Yes

44 NA NA
Is Cargo Complex notified by customs for handling and 
storage of EXIM cargo? Yes

45 NA NA

What types of cargo can be handled through this facility? All kinds of cargo including, but not limited to, 
perishables, unaccompanied baggage, valuables, 
dangerous goods, etc.

46 NA NA

Does this facility have approval to handle unaccompanied 
baggage?

Yes

47 NA NA

Can period of contract be extended minimum upto 5 years?
This Contract shall be valid and effective for a period of 
2 (two) years. In case of an extension, all terms and 
conditions shall remain same. 

48 NA NA
In case of EXIM cargo who shall be responsible for Custom 
establishment cost?                   

Kannur Airport

49 NA NA
Who will provide cargo screening and certification services? Kannur Airport

38 NA NA

Given that the Bidders have limited time to have an 
independent Cargo traffic assessment, the Bidders will take 
guidance from the traffic projections as provided by the 
Authority (Annexure J)
Additionally, the per Kg cost for handling the Cargo are 
substantially different across a 10,000 Tonnes per annum 
vs.
35,000 Tonnes per annum movement.
In view of the above, kindly enable provision to ensure a 
Minimum Annual Guarantee (MAG),to be paid to the 
O&M Operator by the Authority, which shall be computed 
as follows:

international operations) quoted by the winning Bidder 
multiplied by the respective traffic projections as per 
Annexure J

No change in tender condition.



50 NA NA
Can O&M Operator install his own IT software (WMS)? Yes

51 NA NA
Who shall be responsible to Generate bills and payment 
collection from the customers?

O&M Operator, on behalf of Kannur Airport

52 NA NA
Can last date for bid submission be extended by another 15 
days?

The dates have been revised and a corrigendum 
notifying the same has been issued on 23rd November. 
2019.

53
Clause 6.3: table 6.3.3: S.N. 

b) 
What kind of marketing plan O&M operator has to 
prepare? 

This should not be in the scope of O & M operator. 

Suggestion accepted. Marketing plan is not part of the 
scope of the O&M Operator. The updated scoring 
criteria can be found in Corrigendum 3 of the RFP 

published on Kannur Airport's website on 30
th 

November 2019

54
Clause 6.3: table 6.3.3: S.N. 

d) 

Valid Standard Ground Handling Agreement to be read as 
valid Standard Ground Handling agreement/Handling 
agreement with Airlines 

Yes, The revised clause shall read as “Valid Standard 
Ground Handling Agreement (SGHA) / Ground 
Handling Agreement (GHA) – (Annex B, Section 5 and 
others as applicable) – minimum one domestic and one 
international”.

55
Clause 6.3: table 6.3.3: S.N. 

e) 

Please advise technical specification of the cargo system 
and confirm that it would be provided by Airport or O&M 
Operator 

The cargo system should be a comprehensive system 
that will facilitate all functions at the Cargo Terminal, 
including, but not limited to billing, preparing 
management reports, and handling communication with 
Customs and airlines. The cargo system has to be 
procured by the O&M Operator. 

56 Annexure M, Ref S.N. 6
Please give more clarity on IT Software. Is this only for 
billing purpose or any other purpose

The software is not only for billing purpose, but a 
comprehensive system that will facilitate all functions 
at the Cargo Terminal, including, but not limited to 
billing, preparing management reports, and handling 
communication with Customs and airlines.

57
Electronic Data Interchange (EDI) facility is available at the 
airport or needs to be developed and by whom?

Electronic Data Interchange (EDI) facility is available at 
Kannur Airport.

58
What is cargo handling system? Please specify its features 
and ownership. 

The cargo system should be a comprehensive system 
that will facilitate all functions at the Cargo Terminal, 
including, but not limited to billing, preparing 
management reports, and handling communication with 
Customs and airlines. The cargo system has to be 
procured by the O&M Operator.

59 Shipping bill will be processed electronically or manually?  Electronically.

60 Let Export Order (LEO) will be issued online or manually?  Online.

61
The date for bid submission may be extended for another 
15 days to prepare coherent bid document

The last date for submission of bids has been extended 
till 6th December , 1400 hours. Please refer corrigendum 
1 of the RFP published on Kannur Airport’s website on 
23 November 2019 .

62 Clause 3.2
Please clarify term “maintenance & management” of which 
area at the airport.  

Maintenance and management in this context would 
mean performing maintenance and management 
functions at cargo terminals in the airport. 

63
Airlines wise total cargo tonnage (International and 
Domestic Cargo) being handled at the Cargo Terminal 

The Cargo Terminal at Kannur Airport is not 
operational yet and thus, is presently not handling any 
cargo volumes. Regarding projected airline-wise cargo 
volumes, bidders are expected to perform their own 
due diligence. 

64 Commodity wise Segregation of Perishable cargo.

Bidders are expected to perform their own due 
diligence regarding the major commodities that are 
expected to be handled at the Cargo Terminal at 
Kannur Airport. 

65 Do we have any perishable center and its area? 

The Cargo Terminal at Kannur Airport does not have a 
dedicated area for perishables. The premises are 
equipped to handle all kinds of cargo, including 
perishables. Cold storage facility is available to handle 
perishables.

66 Peak and lean time at the cargo terminal
The Cargo Terminal at KannurAirport is not operational 
yet and thus, there is no information available on peak 
and lean times. 

67
Hourly/ weekly movement of Cargo at the terminal on 
24X7 basis

The Cargo Terminal at KannurAirport is not operational 
yet and thus, there is no movement of cargo presently in 
the terminal.

68 No. of X- Ray machines being used
Kannur Airport has procured 3 X-Ray machines for the 
Cargo Terminal.

69
No. of TD Gate separately for export/ import and Domestic 
Cargo

 As per the existing Site Layout Plan detailed in 
Annexure K of RFP, there are 3 TD gates for domestic 
cargo and 4 (2+2) TD gates for international cargo.

70 Existing manpower detail on shift wise basis 
The Cargo Terminal at KannurAirport is not operational 
yet and thus, there is no existing manpower at the 
terminal.

71
Category wise manpower details and presently wages is 
being paid 

The Cargo Terminal at KannurAirport is not operational 
yet and thus, there is no existing manpower at the 
terminal.

72 Do we have to retain existing manpower? 
The Cargo Terminal at KannurAirport is not operational 
yet and thus, there is no existing manpower at the 
terminal.

73 Clause 13
Can we furnish Performance Security in the form of FDR 
or Bank Guarantee (BG) instead of transferring money via 
RTGS/NEFT/SWIFT.  

No change in tender condition.



74
Corrigendum 2; clause 
b, 5.2.1, Points 1) and 2)

Above activity normally done by agents on behalf of 
shippers. In this case, does the cargo operator has to 
perform above activity? 

 These activities are the responsibility of the Custodian, 
which in this case is Kannur Airport. The O&M 
Operator is expected to provide manpower support to 
Kannur Airport in carrying out these activities.

75

As per market survey there will be very less cargo at the 
terminal at the time of start. Hence Kannur airport should 
give minimum guarantee of minimum 3500MT per month 
based on preliminary forecast at the airport. 

No change in tender condition.

76

The cost per Kilogram to be quoted by the bidder shall 
be exclusive of GST, but inclusive of all other applicable 
taxes. 

The GST shall be re-imbursed by Kannur Airport on 
actual basis at the time of payment. Please refer 
corrigendum 3 of the RFP published on Kannur 
Airport’s website on 30th November 2019.

Financial Bid 
Kindly confirm the Cost per Kilogram quoted should be 
inclusive of GST or not. 


